Phase 1. Propose

Propose policy by logging in
to PDMS with StarlD

Policy Office notified

Policy Office assists in
development of scope, rationale,
and general concepts as needed

Policy Office team member
presents proposal to President’s
proposal review group and they

decide next steps
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Phase 2. Draft

Stakeholder Groups: research, collaborate, and consult
subject matter experts; draft rationale, policy,
procedure, definitions, FAQs, decide who contacts
should be, engage appropriate VPs, etc.

University Policy — generally, but not always, led by
policy office

Academic Policy — generally, but not always, led by
Academic Policy Working Group

Other Policy — generally, but not always, led by
program or department leadership position

Policy Office Review: for structure, conflicts with other
policies/laws, grammatical or other edits, etc.

Provost (academic policies) or Appropriate
VP Review: for accuracy, potential conflicts,
compliance with existing processes or
strategies, etc.

Policy Office incorporates any final edits and
presents draft to President’s draft review
group, who decide next steps.
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Approved by President’s draft
review group to move into
Pending status

Policy set for 6 weeks of public
comment; UComm, SGA, &
Bargaining units notified

Policy Office team member
presents open comments and
bargaining unit feedback to
draft review group and they
decide next steps

Phase 3. Feedback & Approval
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set a review
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